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1, At present the Czachoplovals government gives pricrity to the followiog five industrie
in order nemed: mining, stesl, hesvy machinery, building, and chemizal, the chemicel
industry having besn 8o designeted in April 1952, ‘This priccity is nanifssted in
sevaral ways, The hlgheat wages ara paid to worksrs of these five industries, in
the order namsd sbove, In planning, &1l efforts sre made to meet the needs of these

priceity industries, often et the expense of other induatries, tu insuprs thet they
gttain their produstion schedules. Beoause the manpower shortage ls so very soube
in Ozechoalovekia, perhaps preference affordsd these industries is most svident in
the supply of manpowsr, The Ministry of Manpswer alweys gtrives to provide thess
Pive industried with sufficient menpower, éven to the extent of transferring workers
from less essential industries to these priority industries, Manpower for thess
five indvstriss ls obtalned in several wayss through reoruitment of youths graduating
from geheols, through the formation of worker brigades from none=pricrity industries
through the trensfer of workers to priority industries, through forced lebor, and
through army labor unite comprised of pelitical unreliebles, \ ‘
s S mprised Of po.L-balsd HaEes=
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2, Meny youths sre recrulted for industry upon completion of thelr ten years'! schooling
end in the past few years particular attention has been pald to recrultment for the
mining and steel indnstries, In 1950, a program Wes instituted te recruit youths
for these iwo industries. This program, ealled the Leny Program (Lansks skoe, 8O - -
called becsuse it originated in the town of lany), called for 10 thousand voluntesr
youtha, to be selected upun cumpletion of their ten yeers! schusling froam the class
graduating in the Spring of 1951. During the winter months of the school yesr 1950~
51 and eontinuing to the end of tha sthool year, the youths wers urged to Joln one
of two schools, the Apprentics School for Mining or the Apprentice Sehool fur Steel
Werkers, Glowing terms were used to describe thess schools end the 1ife led by
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gtudents attending ‘them., This camygign was conducbed in the’ clasg-
,zéoms, ‘ab gtudent rallles, and. in the news] apers. Hining wasg

@
citizen could eérigage, and almost equal prailde was afforded the steel.

6t8d a8 the most hotiorable and patrictic calling in which a Czech”

worker. |

School uniforms, decent

11ving gquarters, good food, ample opportunities and facilitles for
participation 1n sports, and the opportunity to learn an’ ”honorable
trade served to- attraet many youths. Upon completion of thé two

years' course’ at one of these scpobls the youths are assigned work

at some m}ggggglgﬁgg;gﬁlant, depending on the trade im which they were :

ﬁrained./ the sovernment succeeded in reaching 1ts z@al
of 10 thousand; the'youths were usually easily persuaded; the '
greatest diffieulty was im overcoming the resistance of thelr parents,
Who; ‘more often than not, preferred thelr children to study some other
trade., The goal set in 1951 for the school year ending in the
Spring.of 1952 was 15 thousand volunteers,. and \this figure
was reached. [ | the goal set in 1952 for the school year anding
in the Spring of 1953 1s also 15 thousand.

In 1950, the Hinistry for Manpower - imstituted a praatice,
whieh 1s still continued, of forming worker brigades in less
esgentlal industries for temporary work in the minilng, steel, and
bullding industries (it is not done in the heavy machine industry
‘because that industry usually needs highly skilled permanent workers.
and the members of worker brigades do not normally possesa these :
skills; 1t has not been done in the chemical industry because that-
industry became a priority industry only im ‘April 1952, but 1a the:
future 1t may 4180 receive worker brigades). Under this program of
worker brigades, the workers at a plant belomging %o a non-priority

industry are asked to volunteer for work in one of the three industries

mentioned above for a perioed of six momths or ome year |

when this practice was first instituted, im 1950, the periods were

shorter, perhaps two or three months, but they have since been ,

lengthened to six months and;, usually, ene year). Some workers
volunteer because of the higher wages pald in these indusgries, while
others have to be persuaded to volunteer., | ‘
V* Tﬁﬁere\were
undoubtedly many who volumteered reluctantly. The non-priority .
/aotaries from which workers were %thus reécrulted carried them a8
employees of their factories for the duration of their absence; the .
factories %o which these workers were temporarily assigned pald them
bub did not carry them on their books ‘as employees. Those factories

from which veluntesrs are recruited are confronted with an artificially

imposed manpower shortage while thelr production schedules are
unchanged; they elther have to increase the rate of production or fall
%o fulfill the plan. The latter 1s the usual result and a reductiom

1s made in thelr production plan for the next year. Upon completion of

thelr volunteer period of employment at the factories of one of these
three industries, the workers may return to their permanent plabeﬂ

of employment. Some of them, however, attracted by the higher wages,
reguest an extension of volunteer work while others declde to remain
permanently. Inasmuch as the Czech government iz showing preference
to these priority industries, these requests to remain are invariably
granted. One of the reasons for taking these workers as volunteers
and not transferring them permanently is the lack of housing in the
vieinity of the mining, heavy machinery, and bullding industries,
some -of which have been expanded in recent years. These volunteer.
workerk, practically all males, live at the factoriles to which they
are assigned -1n makeshift huts without their familles. Should they
desire to remain permanently, efforts are made to secure housing for"
their familles in the area.
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because the textile industry was such a huge consumer| | that
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Geiierally speaking, it is quite easy for a worker to transfer from
a ROR-pPLorIty Industiy to one of the five priority industries.

 Partisular emphasis 15 placed on the mining and steél industries, =
%o which it 1s po6sgible to tramsfer even from bthe other thrée priorlity

industiries, 0On bhe dtheér hand, 1t 1s virtually impossiblé to  traiisfer '
Thom tlie prierity industries, ‘particularly from the minlhg ahd steel’
Industiies, to the non-priority industiles. @Government propaganda is
constantly éncouraging workers to accept employnent with one of the

five priority industries. . ' '

The treméndous emphasis being placed on heavy industry 1s a clear’
indieation that Czechoslovakla is being converted into a cltadel of
hedvy machinery production. Priority has been given to these five
indﬁﬁtﬁleﬂfin“the“atten@t¢ta‘build up the heavy machinery industry,
often &t _the expense of industries produclng consumer goods and dther
"aon-essentlal" items. The glass, leather, and téxtile industries, ,
for éxample, once renowned for thelr grbducts,‘have”been~ggaaually; o
reduced to small enterprises; | /.

["‘If _ [this trend toward concentra- 25X1
tion on heavy 1ndustry.] /storage levels of chemicals ° :

needed by non»priority7indnstries weré increasing steadlly &s a result
of the decreasing demand for them. Thils was particularly true in the

" case of auxiliary chemicals used by the textlle industry; storage of

these chemicals was placing a considerable straln orf  ptorage 25Xf
facilities and it seemed apparent that their production would have to
be curtailed in the future. This case was 80 noticeable | : .
any drop in consumption wou , more evident than in some’ other 25K1
Andustry. At the same tlme the heavy industrles, 25X1
especially mining and steel, were steadlly increasing their demands

for chemlcals.’ This was particularly true in the case of carbldes

‘and sulphuric acid, the deménds for which could scarcely be met.

In connection with the emphasils on heavy industry, even the auto-

mobile industry has been affected. In 1951, discusslons were held %o
determine the feaslbility and practicabllity of transferring the
production of all passenger Cars to Poland and having Czechoslovakla
produce only trucks. This plan was abandoned | 25X1
because of the vehement objectlons on the part of workers 1ln the
‘passenger car industry, who were reluctant to be transferred to other.
Jobs. The plan finally adopted was to produce, in the future, only

one make of passenger car, the Tatra eight-cylinder; the plants for:

the production of Skoda and Tatra four-cylinder passenger cars will

be converted to the production of trucks. News of the contemplated
transfer to Poland of all pasgenger car production and the plam
subseguently adopted ‘was commonly known | \ 25X1
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